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From Trial Balance to CFO-Ready Management Pack
Monthly Performance Reporting Made Simple

Build a practical Power Bl model for monthly
management accounts, budget control, variance
analysis, KPI review and executive reporting.
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Turn Monthly Numbers into [
Business Decisions

Management reporting connects
finance data with business action.

A good management reporting

model should help teams understand
what happened, where performance
changed, which areas need attention
and what decisions should be taken next.
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MANAGEMENT REPORTING WITH POWER BI

From Trial Balance to CFO-Ready Management Pack
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Strong management reporting starts \
with a clean and reliable data foundation. = — ¥
The course uses general ledger transaction e
data and Excel-based budget files to build e
a flexible monthly reporting model for a %

retail / trading business. Learners understand
how to prepare finance data, structure

reporting fields and connect actuals with
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w Reporting with Control

Compare Performance. Identify Variances. Focus on What Matters.
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From Analysis to Boardroom Review
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for a Stronger Tomorrow
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" Build Reports That
Support Decisions

Management reporting is one of the most important outputs of a
modern finance function. With the right model, Power Bl can help
finance teams automate monthly reporting, improve review quality,
reduce manual spreadsheet work and focus more on business
‘ \/7 performance. This course is designed to help learners build a practical,
: structured and decision-ready management reporting solution.
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| Management Reporting with Power Bl
Ji From Trial Balance to CFO-Ready Management Pack
Monthly Performance Reporting Made Simple

Build Smartly | Review Clearly | Decide Confidently

Keep Sharing | Keep Learning | Keep Growing
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